
Reduce operational costs and financial risks through
streamlined, automated processes.
Are your company’s accounts payable workflows bogged down by manual and 
paper-intensive processes? An effective end-to-end program for Invoice and 
Payment Automation can enable you to improve overall speed, efficiency and 
transparency while dramatically reducing time spent managing exceptions.

The Invoice & Payment Challenge: Every time a supplier submits a paper invoice 
your company forfeits savings. But there are no silver-bullet technology solutions for 
transforming the effectiveness and efficiency of accounts payable functions. It requires 
orchestrating best-in-class technologies and best practice workflows with a robust 
supplier enablement program.

Invoice & Payment Optimization Services: Shelby has the knowledge of best 
practices and technical understanding to help you transform your accounts 
payable process to improve transparency, increase productivity and maximize 
savings. We can also engage and enable suppliers to help them understand the 
benefits of eInvoicing, including faster approval times and the ability to track 
invoices and payment information through a self-service portal. We can help you:

• Assess/define/develop your plan for Invoice and Payment Automation 

• Streamline and automate your invoice workflow processes from invoice receipt, 
approvals and exception through to payment 

• Optimize e-Invoice, invoice scanning and supplier network participation

• Reduce threats to compliance posed by fraud and errors

• Achieve actionable insight into process and operational savings potential

• Integrate with sourcing, supplier management and ERP systems

Business Benefits: Shelby’s Invoice & Payment Optimization Services can help you 
achieve these important business benefits:

• Improve cash flow management

• Reduce processing costs, errors and fraud

• Increase savings through captured discounts

• Ensure accurate payment of tax and eliminate risk of penalties

• Expand capacity without adding headcount

The Shelby Group leverages its deep understanding of enterprise procurement 
processes and technology to maximize savings and optimize business results 
throughout the procurement lifecycle. Whether you want to create sustainable 
procurement savings, maximize utilization of current tools, deploy or upgrade 
new software, move to the cloud, or outsource operations, partnering with 
Shelby pays off. To learn more, call 312.445.8500.

Transform your accounts 
payable process to improve 

transparency, increase 
productivity and  

maximize savings.
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For more information, contact: 
312.445.8500 

info@theshelbygroup.com  
theshelbygroup.com 
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PROGRAM OPTIMIZATION SERVICES



Your company’s culture, business processes and technology infrastructure are unique. Choosing the right technologies for 
Invoice & Payment Automation is no guarantee of success. Cutting operational costs, improving transparency and reducing 
risks require an end-to-end strategy that is tailored for your company’s culture, operations and success.

The following chart provides a high-level view of Shelby’s Invoice & Payment Optimization Services. To learn more about 
what we can do to help optimize your success, call 312.445.8500.

Invoice & Payment Optimization Services

• Develop/evaluate business case 

• Define business requirements to  
support KPIs

• Identify data and application  
integration points

• Quantify potential challenges and risks

• Allocate resources

• Understand existing policies  
and procedures 

• Infrastructure/Architecture Planning

PLAN

• Data Integration and Cleansing

• Application Development 

• Application Configuration  
(non-development)

- Invoice Exceptions

- Reconciliation Thresholds and 
Tolerances

• Creation of Test Scripts 

• Testing

- Test Plan

- Application and User Testing

• Enhancement Requests/Break Fix

• Performance Testing and Tuning

BUILD

• Change Management and 
Communication Plan 

• Governance Model 

• Create Standard Operating Procedures

• Go Live/Pilot Phase Support

• Administrator, Supplier and End-User 
Application and Process Training 

• Documentation and User Guides

• Project Management 

• Help Desk Support: System 
Administration, Technical and Operations

• Risk Management and Mitigation  

• Cost Recovery and Discount  
Capture Support

PROGRAM AND CHANGE MANAGEMENT

• Process Mapping and Business Process 
Redesign

• Define “To Be” Processes:

- eInvoice Process

- Manual Invoice Process (Lockbox,  
Data Input)

- Invoice Exception Processing

- Reconciliation Thresholds and 
Tolerances 

- Workflow Processing Rules

- Discounting

- Cancellation and Credit Processing

- Interface Requirements (Ok to Pay, 
Payment Status Updates)

- Scanning Solutions

- Payment Processing

- Analytical Reporting Requirements

DESIGN


