
As treasurer and managing director for Blackstone, one of the world’s leading 
investment and advisory firms, Matt Skurbe is responsible for all treasury functions 
relating to the firm’s management of $205 billion in assets for public and corporate 
pension funds, insurance companies, sovereign wealth funds, and other investors.  
Skurbe also oversees accounts receivable, accounts payable and procurement  
functions that support Blackstone’s 1,700 professionals in 24 offices worldwide.

Q: When you set out to streamline procurement operations at Blackstone,  
what were your business objectives?
Our entire culture is built around smart money management. So when it comes to 
procurement operations, spending smart is an important objective. But procurement  
at Blackstone is about more than capturing savings. We provide an enabling function  
to our various lines of business. With this in mind, we have three business objectives  
for our procurement optimization initiative:

1.  Increase spend visibility in order to spend smarter
2.  Automate manual processes to reduce cycle times
3.  Help our people spend more time creating value for our investors

Q: Did you have any concerns about meeting these objectives?
We went through a technology review process before settling on Coupa as our cloud-
based platform. But we knew that simply installing software wouldn’t accomplish our 
goals. We needed to focus on designing a process that incorporated industry best 
practices in a way that would not have a detrimental impact on our corporate culture. We 
wanted a deployment partner with extensive experience in procurement best practices 
to help us manage the achievement of strategic objectives. We hired The Shelby Group 
because we believed they brought the right skill sets and experience to the table.

Q: Could you expand on the importance of culture and current business processes? 
Our culture at Blackstone is very entrepreneurial. Procurement’s mission extends 
beyond making sure we are spending wisely. Negotiating contracts, getting the best 
terms, identifying the best resources; these are all enabling functions we fulfill to help 
our people spend more time doing what they do best–creating value for our investors, 
and the companies we operate.

Q: So where are you with your initiative at this point and how is it going so far?
We deployed the platform across all of our US operating businesses. We are focused 
on automating the procurement lifecycle, streamlining approvals, increasing purchasing 
on contract, driving compliance and increasing spend visibility. I am encouraged by 
the results and look forward to rolling this out across the rest of our organization and 
ultimately to our portfolio companies.

Q: What advice do you have for other companies considering  
procurement optimization?
It’s easy to fall into the trap of seeing technology as a “silver bullet solution.” Every company  
is unique and stakeholder adoption is the key to success. You can buy the best software, 
but that is no guarantee of meeting your objectives. It helps to have a deployment 
partner with first-hand experience in different industries to drive bringing best practices 
to life within your organization. Shelby helped us clarify our objectives, served as an 
extension of our team in working through process design and deployment issues, and 
made sure that we received the most out of our investment in software.
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“ We were able 
to overcome 
adoption challenges 
by getting our 
stakeholders 
involved early 
and helping them 
see the business 
advantages.”
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