
CHALLENGE

The Contracts Management team had recently completed 
the migration of legacy contract data. They were looking 
for support and guidance in developing the Ariba 
Contracts Management Application to its fullest potential 
while implementing Contract Authoring processes using 
best practices. 

SOLUTION

To develop and standardize end-to-end processes 
incorporating best practices across the following 
business units: Marketing/Media, Real Estate and 
Facilities, Legal, Human Resources along with Sourcing 
and Supplier Management.  The pilot approach assessed 
and implemented the following: 

1.  Contract Authoring Functionality: Enable the ability 
to create contracts electronically through document 
cleansing and standardization and to track changes 
and comments from internal/external reviewers. 

2.  Process Workflow: Create process workflows for 
each business unit to optimize its time and efficiency 
through automating the repeatable tasks, while 
incorporating traceability through the creation of 
reports on outstanding tasks and user workloads.

3.  Template Management: Build standardized 
templates for each business unit to create a 
consistent process with one central location for 
contract data and executed contracts in PDF format.

4.  Contract Library: Build a library of primary and 
secondary contract clauses with legal-approved 
standard language.

5.  Electronic Signature Integration: Integrate the 
implementation of the DocuSign Electronic Signature 
application within the contracts’ end-to-end process, 
providing the ability to track the signature process 
across multiple signers and standardize the signature 
process to eliminate confusion among internal and 
external users, which eliminated the potential risk of 
an executed contract being lost or not being added 
into the contract repository.

Additionally, considerations were taken into account for 
other situations that would be impacted by this project:

•   Establishing a contract change process when Supplier 
Management updated a supplier name due to an 
acquisition or divesture

•   Awarding Sourcing RFXs within the application and 
linking directly to the Contracts application

•   Providing a future roadmap to facilitate the 
implementation of the new processes across more 
business units

VALUE

At the end of this project, the organization increased its 
value through the following:

•   Process automation 

•  Standardization 

•  Compliance 

•  Increase in user adoption

•  Increase in return on investment

CONCLUSION

The organization required best practices to be applied 
instead of automating existing processes that were 
redundant and often inefficient. The chart on the reverse 
side of this page illustrates the original requirements 
compared with the resulting best practice solutions that 
were applied throughout the project.
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REQUIREMENTS

1.  Automate and standardize the process 

2.  Automate redline of contracts electronically to track 
changes and comments

3. Track electronic signatures

4.  Increase user adoption and minimize additional 
efforts that often occur when automating processes

5.  Create central repository for all electronically 
executed contracts

6. Create compliance and visibility

7. Ensure repeatable process and methodology

BEST PRACTICE SOLUTIONS

1. Use templates and task strategy to reinforce workflow

2.  Use the application functionality to keep contract 
changes and comments in the application

3. Include DocuSign signature tasks and process

4.  Many of the processes and tasks were designed at 
the template level to reduce additional efforts and 
duplication by the end users

5. Every workspace houses the final executed contract

6.  Obtained visibility (where none existed prior) to 
ensure standardization and reduce rogue activity

7.  Engage the Contract Management Group in 
change management, administrative training and 
documentation


