
 
 

In 2011, Blackstone embarked upon a procurement 
transformation initiative designed to increase spend 
visibility, automate manual processes, and drive savings 
and smarter spend management across the company’s 
global operations.

Under the direction of Matthew Skurbe, Treasurer 
and Managing Director, and Scott Whitehill, SVP 
Procurement, the company selected the Coupa P2P 
platform and chose The Shelby Group as its partner 
for deployment and optimization. This case study 
presents an overview of the business challenges, 
opportunities, solutions and results associated 
with Blackstone’s highly successful procurement 
transformation process.

CHALLENGES

To appreciate Blackstone’s unique procurement 
challenges at the outset of this initiative, it is important 
to understand the entrepreneurial culture that exists 
inside one of the world’s largest private equity firms. 
The company’s executives manage a diverse portfolio 
of funds that make private equity, real estate, credit and 
hedge fund investments all over the world. Procurement 
processes and procedures are not the primary focus for 
the firm’s busy professionals. However, smart money 
management decisions are indeed central to the 
company’s mission. 

“Our goal from the outset was to help deal professionals 
spend less time processing paper and more time making 
decisions based on the increased spend visibility we can 
obtain through the P2P platform,” says Whitehill. 

Challenges associated with the initiative included:

• Decentralized procurement operations

•  Delays in payables processing due to manual, paper-
based approval flows

•  Transactional compliance with existing supplier contracts

• Lack of spend visibility to drive strategic sourcing

•  Inability to take advantage of early payment discounts

•  Relying on disparate information sources to build an 
accurate supplier database 

•  Achieving effective change management in a highly 
entrepreneurial culture 
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COMPANY PROFILE: Blackstone (NYSE:BX) is 
an alternative asset management company based 
in New York City. The firm has more than 2,000 
employees in 18 offices worldwide and manages 
more than $330 billion in assets for public and 
corporate pension funds, as well as academic, 
cultural and charitable organizations.



OPPORTUNITY

Skurbe and Whitehill developed a clear vision for the 
business goals of the procurement initiative from day 
one. The key to success was translating the advantages 
of procurement automation into business benefits, and 
communicating those benefits to business stakeholders 
in a clear and consistent manner.

Whitehill explained that, “In any fast-paced, deal-driven 
business environment, paper-based processes represent a 
drain on everyone’s busy schedules and lead to unintended 
consequences.” Invoices from vendors were stacking up 
on the desks of approvers. Delays commonly resulted in 
having to process many vendor payments on a rush basis. 
This increased costs and inhibited the visibility needed 
to improve spend management. It also negated the 
company’s ability to achieve savings by buying against 
the right existing contracts and taking advantage of early 
payment terms.

Blackstone’s procurement transformation initiative 
objectives were as follows:

•  Reduce friction, hassle and delays associated with 
manual processing and invoice approvals

•  Increase spend visibility and savings across all business 
units in order to proactively manage prices paid for 
goods and services through better sourcing

•  Provide suppliers with faster payment terms and easy 
online access to invoice status information

•  Enable more effective management of cash flow and 
drive increased savings through early payment discounts

•  Increase efficiency and scalability of procurement 
operations worldwide

SOLUTION

Platform: Blackstone chose the Coupa Procure to Pay (P2P) 
platform because it offered a proven cloud-based solution 
that is easy to use, simple to manage, and includes the 
robust capabilities needed for addressing the firm’s current 
and future procurement needs. Employees and suppliers 
have given positive feedback on using the platform, 
especially traveling executives who can now manage 
spend and approvals from their smartphones and tablets.

Analytics: A Spend Analytics tool was integrated to 
provide increased spend visibility across the enterprise. 
This gave the procurement team the reporting and 
analytics needed to work with business units to identify 
opportunities for savings through volume discounts and 
strategic sourcing.

Supplier Management: The most difficult and time-
consuming part of onboarding suppliers was building 
an accurate database of supplier information. Once 
this was accomplished, vendors quickly embraced the 
new system because it provided clear and immediate 
benefits. By using the Coupa platform, vendors received 
payments faster and gained instant visibility into invoice 
status without having to place a phone call.

Change Management: Blackstone’s plan for facilitating 
internal adoption was one of the most important pieces 
of the procurement transformation game plan. First, the 
procurement team worked with each of the business 
units and division stakeholders to define requirements 
and understand the process and approval flow that 
worked best for them. Champions were selected within 
each business unit to facilitate communications and 
take part in a train-the-trainer program. Firm-wide 
communications ensured that all stakeholders were 
aware of the initiative and the associated business 
benefits. Everyone was invited to training sessions, 
which were kept brief and held frequently to ensure the 
broadest participation possible. In addition, the team 
distributed reference cards that included easy-to-follow 
instructions so that even those who didn’t make it to the 
training sessions knew what to do, how to do it, and 
where to turn if they needed help. 
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“Our goals were to increase the efficiency 

and scalability of procurement operations and 

drive real savings to the bottom line.”

Scott Whitehill, SVP Procurement
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RESULTS

The Blackstone procurement transformation initiative has 
been an overwhelming success. Whitehill reports that, 
“Today we have a better handle on managing cash flow, 
and we have the visibility we need to drive real savings 
to the bottom line. The fact that we have been able to 
accomplish this with fewer resources while making life 
easier for our executive stakeholders is an added bonus.” 

Savings: Through increased spend visibility and 
strategic sourcing, the company will drive approximately 
$5 million in savings on an annualized basis. Through 
one, two-hour electronic sourcing event the company 
was able to achieve a 64% reduction from RFP pricing 
resulting in $400,000 in annualized savings.

Strategic Sourcing: The procurement transformation 
initiative has provided the foundation to enable business 
stakeholders with tools and processes for strategic 
sourcing activities to drive cost savings and improve 
quality across high-dollar contracts.

Addressable Spend: Blackstone has nearly doubled 
in size since launching the procurement transformation 
initiative. As a result of automating its processes, the 
firm expects to manage approximately 80% of its 
addressable spend through the system in 2015.

• Invoice volume processed through the platform has 
grown 6X, representing 80% of 2015 spend

•  PO spend has increased 6X from 2012

• Electronic invoice volume has grown from 12% at the 
end of year 1 to 80%

BLACKSTONE ADDRESSABLE SPEND METRICS
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Reduced Procurement Operations Costs: The 
company can now process significantly higher volumes 
with fewer resources, freeing staff to focus on creating 
greater value for stakeholders.

International Expansion: Beginning in 2014, the 
company began expanding its procurement footprint to 
include offices in London, Dublin, Hong Kong, Singapore 
and Australia.

Portfolio Companies: Blackstone’s internal success has 
led the company to encourage P2P platform adoption 
by portfolio companies to improve  
bottom-line performance.

“We are processing more, lowering our costs 

to get it done, and we now have more scalable, 

efficient processes that enable growth.”

Scott Whitehill, SVP Procurement

ABOUT THE SHELBY GROUP

The Shelby Group leverages its deep understanding of enterprise procurement processes and technology to maximize 
savings and optimize business results throughout the procurement lifecycle.

Whether you want to create sustainable procurement savings, maximize utilization of current tools, deploy or upgrade 
new software, move to the cloud, or outsource operations, partnering with Shelby pays off.  

To learn more about what we can do to help optimize your success, call 312.445.8500  
or visit theshelbygroup.com. 

PROCUREMENT TRANSFORMATION HIGHLIGHTS

15 
DAYS

80% Average invoice 
approval time

Total Spend and 
invoice volume processed 
electronically

Annual Savings 
from contract compliance, 
process efficiencies and 
early payment discounts

$1M

Annual Savings 
from strategic sourcing

$4M

CASE STUDY

Blackstone Transforms Procurement  
to Streamline Spend Management

  Page 4


