
A leading waste management services provider 
engaged The Shelby Group to support a 
comprehensive supply chain optimization program 
that involved augmenting current systems with new 
tools, technologies and processes to strengthen the 
company’s competitive market advantages in serving 
large national and regional accounts. 

CHALLENGE

The company’s national and regional accounts require 
highly responsive, centralized services for meeting their 
waste management requirements in a cost-effective 
manner. Infrastructure to support these customers includes 
a nationwide network of third-party subcontractors that 
service customer locations beyond the reach of company-
owned assets.

Legacy systems for managing the supply chain of 
third-party vendors were manually intensive, involving 
telephone, fax and email communications for processing 
bids and proposals, contracts, change orders and quality 
assurance. As a result, development of new business 
proposals was time consuming and 
lack of automated tools for making 
“apples to apples” comparisons 
of bids negatively impacted the 
company’s win rate. Furthermore, 
management of logistics, costs and 
service-level agreements for existing 
contracts suffered from a lack of 
standardization, which erodes profit 
margins and quality of service.

A new information ecosystem was 
required in order to put the company 
and thousands of subcontractors on 
the same page in order to win new 
business and earn customer loyalty. 

SOLUTION

Shelby could have focused on incremental improvements 
in sourcing, contracts management, payment automation 
and performance management. But these functions are all 
interdependent. Instead the Shelby team recommended 
a holistic, source-to-pay approach to achieve end-to-end 
visibility and control.

The Shelby team first had to map the gaps in existing 
processes and systems to identify where the company 
was not taking advantage of the capabilities in its existing 
Ariba procurement suite. 

Next, the team needed to create better integration 
between the client’s different systems. By integrating 
the client’s CRM system with the sourcing platform, 
Shelby designed a process for automated matching 
of incoming RFXs against service areas and costs to 
optimize vendor selection. 

This enabled faster onboarding of new vendors, more 
efficient processing and analysis of price estimates using 
a defined strategic sourcing and onboarding process. 
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Once the bidding and onboarding processes are 
complete, contracts, purchase orders and invoicing are 
then automated throughout the procurement lifecycle. 

Finally, a series of score-carding solutions were developed 
to ensure that subcontractors adhere to stringent SLAs 
and compliance standards.

RESULTS

Shelby has served as a key strategic partner in helping to 
design, implement and deploy a new, highly-customized 
supply chain management system that builds on 
underutilized capabilities of the existing procurement 
software suite and is helping to transform the company’s 
vast network of third-party contractors into a competitive 
business advantage.

Business benefits of the new supply chain optimization 
initiative include:

•   Reduction of direct costs through dynamic  
bidding processes

•   Reduction of procurement costs, cycle times and 
manual processes 

•    Improved responsiveness to evolving  
customer needs

SUMMARY

Shelby provided deep insight in the design and planning 
process, has delivered the technical expertise needed 
to assure effective integration and deployment and 
has played an important role in designing processes 
and training to ensure adoption of new systems and 
processes by new business and account management 
teams and within the supplier network.


