
Increase visibility, savings and performance with
actionable and accurate intelligence.
Does your procurement organization have the information it needs to reduce 
costs, cycle times and risks? When properly designed and executed, your Spend 
Analytics program can deliver actionable insight for optimizing savings, ensuring 
compliance and enhancing performance across the enterprise.

The Spend Analytics Challenge: Successful Spend Analytics practices require 
more than the right software tools and technology. Effective execution mandates 
a unique combination of procurement experience and technical expertise, along 
with the ability to access, cleanse, organize and analyze spend data. If not done 
properly, you can end up with data that is not accurate, not actionable or not 
trusted by key stakeholders, including the CFO. 

Spend Analytics Optimization Services: Shelby can help you optimize the success 
of your Spend Analytics program by ensuring that your procurement strategies, 
processes, technologies and operations are carefully aligned and integrated 
before, during and after new software and systems are deployed. We can  
help you:

• Evaluate, understand and categorize the supply base

• Enable electronic cleansing of data into like formats and categories 

• Consistently and efficiently capture, measure and manage meaningful and 
accurate data  

• Enhance/enrich data for effective analysis and actionable results

• Leverage system functionality to automate tactical, repeatable processes

• Increase visibility and integration of reporting and spending practices

• Educate, train and engage team members 

Business Benefits: Shelby’s Spend Analytics Optimization Services can help you 
achieve these important business benefits:

• Improve the capacity of your procurement organization without increasing 
headcount 

• Increase total spend under management

• Expand the number of strategically managed savings categories

• Accelerate savings per category under management

The Shelby Group leverages its deep understanding of enterprise procurement 
processes and technology to maximize savings and optimize business results 
throughout the procurement lifecycle. Whether you want to create sustainable 
procurement savings, maximize utilization of current tools, deploy or upgrade 
new software, move to the cloud, or outsource operations, partnering with 
Shelby pays off. To learn more, call 312.445.8500.
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PROGRAM OPTIMIZATION SERVICES



Your company’s culture, business processes and technology infrastructure are unique. Choosing the right platform for Spend 
Analytics is no guarantee of success. Achieving the data integrity, actionable intelligence and stakeholder engagement 
you need to improve savings, compliance and performance across your supply base requires an end-to-end strategy that is 
tailored for your company’s success.

The following chart provides a high-level view of Shelby’s Spend Analytics Optimization Services. To learn more about what 
we can do to help optimize your success, call 312.445.8500.

Spend Analytics Optimization Services

• Identify data sources/item master 

• Define scope and use of collected data

• Assess opportunities

• Validate alignment with business 
requirements and objectives

• Audit data 

• Develop data/supplier cleanup strategy

• Allocate resources 

• Document “As Is” process

PLAN

• Evaluation of Technology Platforms

• Application Upgrades

• Data Integration and Cleansing

• Application Development 

• Application Configuration  
(non-development)

• Creation of Test Scripts 

• Testing
- Test Plan
- Application and User Testing

• Enhancement Requests/Break Fix

• Infrastructure/Architecture Planning

BUILD

• Change Management and 
Communication Plan 

• Governance Model 

• Create Standard Operating Procedures

• Go Live/Pilot Phase Support

• Administrator, Supplier and End-User 
Application and Process Training 

• Documentation and User Guides

• Project Management 

• Help Desk Support: System 
Administration, Technical and  
Operations

• Systems Administration Support

• Risk Management and Mitigation

• Ongoing Management of ETL  
Processes and Report Writing

PROGRAM AND CHANGE MANAGEMENT

• Define “To Be” Processes

• Standardization of Naming Conventions

• Category Taxonomy

• Data Cleansing and Formatting

• Supplier Rationalization

• Data Enrichment

• Analysis – understand meaning of  
data results

DESIGN


