
Configuring  
E-Procurement
to Achieve 
Early Wins



The automation of business processes enables procurement  
departments to go beyond savings in creating business value for  

stakeholders. Failure to do so negatively impacts adoption.
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Cloud-based procurement platforms offer powerful and flexible solutions  
for reducing the cost and complexity of integrating best practices into  
daily operations.

Unfortunately, many organizations spend too little time thinking about the 
needs of internal business stakeholders when configuring their platforms 
for rollout or expansion. As a result, platform adoption rates fall short of 
expectation. Also, low utilization of features and misalignment with business 
processes are discovered after the fact, when they are much more difficult 
and expensive to address.

Reevaluating the Role of Procurement: If your internal customers believe 
that current procurement requirements are more of a burden than a benefit 
in getting their jobs done, you’re not alone. The automation of business 
processes offers an excellent opportunity to expand the role of procurement 
to create business value that extends beyond savings.

Transforming Procurement: The good news is that your e-procurement 
system, when properly configured, can help transform the brand of 
procurement inside your organization. The key is to identify ways that 
process automation, increased visibility, analytics and supplier relationship 
management can bring value—beyond savings—to specific categories.

This eBook provides a framework for creating buyer-focused strategies when 
configuring your e-procurement platform to increase adoption and achieve 
early wins.

Today’s e-procurement platforms 
can help you transform the brand of 
procurement inside your organization
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How do your internal 
customers see the value 
of procurement today?

Doesn’t help 
me get my 
job done.

Helps



Whether you are configuring your 
e-procurement platform for initial 
rollout or expanding your platform to 
encompass new categories, following 
the steps shown here will help you 
sharpen your promise of value for 
internal stakeholders. 

These four steps are based on 
hundreds of successful platform 
implementations and engagements 
by The Shelby Group across a wide 
range of industry sectors.

In the following pages, you will find 
insights and examples for developing 
buyer-focused value propositions for 
these categories:

• IT Operations

• Professional Services

• Facilities Expenditures

• Travel Expenditures

• Office Equipment & Supplies

Four steps for creating buyer-focused 
value propositions to increase adoption 
for your e-procurement platform:
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1. Prioritize categories for “early wins”
Review major spend categories and prioritize those where procurement automation 
can reduce costs and help buyers get their jobs done smarter, faster or better.

2. Identify challenges for buyers
Identify current challenges for buyers in each category. These can include policies 
that buyers perceive as “making their jobs more difficult” or challenges related to 
managing suppliers, contracts and performance.

3. Explain the benefits of e-procurement
Develop a buyer-focused value proposition for each category, identifying specific 
ways that procurement automation can alleviate challenges that exist in the  
current environment.

4. Estimate potential savings
In addition to the value-added business benefits for internal buyers, identify 
potential savings for each category. The savings estimates included on the 
following pages are based on a survey by Bain Research.



Winning over your IT department as a customer for 
procurement automation is important for three reasons. 
First, e-procurement delivers on a top priority for CIOs—the 
digitization of business processes. Second, boards of directors 
are increasingly holding CIOs accountable for the management 
of IT governance issues, which your procurement platform 
can support. And finally, the IT department can be a valuable 
advocate for platform adoption by other departments.

In building your business case, however, it would be a mistake 
to assume that the connection between IT governance and 
procurement functions is obvious. 

IT governance involves five areas of focus, all of which require 
reporting and auditability. These are strategic alignment, 
value delivery, resource management, risk management and 
performance measures. 

Best-in-class e-procurement platforms augment IT service 
management platforms (such as ServiceNow and Remedy) with 
modules for contract management, performance management, 
financial management, relationship management and risk 
management. They provide the tools that IT departments need 
to measure, manage and improve the value they deliver to the 
enterprise while also driving opportunities for savings.

IT OPERATIONS: Help your IT department 
address governance, risk and supplier 
management challenges with e-procurement  
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ESTIMATED
SAVINGS

•  Delivering on CIO goals 
for digitizing business 
processes

•  Implementing IT 
governance strategy

•  Managing IT contracts, 
SLAs and vendor base

•   Automates procurement 
with standardized processes 
to reduce cycle times and 
improve compliance

•   Enables IT governance with 
reporting and audit trail for 
managing spend, contracts, 
performance and risk

10%-15%

BUYER 
CHALLENGES

BUYER 
BENEFITS



Outsourcing for professional services has doubled over the past 
decade. However, the management of outsourced services spend 
is plagued by disparate manual processes that are slow, error 
prone and opaque.

Making the business case to the departments that depend 
most on professional services (such as engineering, marketing, 
HR, operations and finance) requires a fundamentally different 
perspective than other categories. Rather than controlling 
spend, your goal should be to identify ways that procurement 
automation can save time and increase visibility for buyers and 
suppliers while providing the transparency needed to improve 
value creation.

The departments that buy outsourced services are among the 
most creative, analytical and forward-thinking individuals in any 
organization. However, they are likely to be initially skeptical 
about procurement automation.

Build your value proposition around saving time on routine 
tasks; analytics to better manage budgets and performance; and 
taking better care of the best suppliers. Ultimately, automating 
procurement, invoice management, supplier management and 
spend analytics will provide data-driven insights for achieving cost 
savings; improving contracts and SLAs; and creating value-driven 
relationships with consulting partners.
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•  Slow, manual processes for 
P.O. and invoice processing

•  Lack of visibility into spend 
for managing budgets and 
performance

•  Delays in payments to 
suppliers

•  Automated P.O. and invoice 
approval from any device

•  Easy access to supplier 
database, contracts, SLAs 
and spend analytics

•  Fewer payment inquiries, 
better supplier relationships

PROFESSIONAL SERVICES: Empower all
departments to more efficiently manage
relationships, performance and budgets  

ESTIMATED
SAVINGS

7%-14%

BUYER 
CHALLENGES

BUYER 
BENEFITS



For many companies, the management of maintenance, repair 
and operations (MRO) services and supplies across multiple 
locations is ad hoc. 

As a result, individuals that lack facilities management 
expertise spend time on the purchase of goods and services, 
and this detracts from their primary function. Services and 
products are ordered, as needed, from local suppliers, often in 
a reactive manner without a data trail. While keeping locations 
up and running in good order is critical, the processes used to 
manage and maintain facilities rarely follow best practices.

When properly configured, your e-procurement platform can 
help site managers spend less time reacting to daily facilities 
management challenges and more time on their primary 
functions. Sourcing is improved through increased visibility to 
qualified suppliers and service providers; ordering is simplified 
with e-commerce shopping ease; and inventory levels are 
optimized to prevent redundant or wasteful spending.

For procurement departments, automating facilities spend 
provides the enterprise-wide visibility needed to manage 
budgets, pre-negotiate savings and reduce downtime.
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•  Detraction from primary 
responsibilities due to time- 
consuming MRO processes

•  Difficulty finding qualified 
vendors that are available 
when needed

•  Managing paper work to 
get vendors paid on time

•  E-commerce shopping ease 
for MRO products and 
services

•  Access to a larger pool of 
qualified service providers

 
•  Automated inventory 

management for MRO parts 
and supplies

FACILITIES EXPENDITURES: Enable site 
managers to spend more time doing what  
they do best  

ESTIMATED
SAVINGS

8%-15%

BUYER 
CHALLENGES

BUYER 
BENEFITS



In the introduction to this eBook we asked, “How do your 
internal customers see the value of procurement today?” Few 
categories provide more widespread opportunity to improve 
your internal brand than travel expenditures. 

Travel, which can account for 4%-20% of indirect spend, 
is heavily influenced by personal preferences and booking 
options. Forcing compliance is becoming increasingly difficult 
as a majority of employees at companies with managed travel 
policies believe they can get equal or better pricing on their 
own. For most companies, the key to getting more spend under 
management lies in reducing hassles for business travelers.

Whether your company manages travel through a third party or 
has an open booking policy, today’s e-procurement platforms 
can help you minimize friction. Expense reports can be auto-
populated at time of booking from any device, and business 
travelers can eliminate the hassle of collecting paper receipts 
by snapping a picture and dropping it into their expense report. 
These steps free back-office personnel from manual entry and 
time-consuming follow-up, while speeding up reimbursements.
Procurement automation also creates a channel for influencing 
spend through feedback and expense report scoring to drive 
savings and compliance.
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•  Following corporate travel 
policy is a hassle

•  Believing “I can get equal or 
better deals on my own”

•  Collecting and coding paper 
receipts for reimbursement 
is inconvenient

•  Easy to manage and update 
travel plans from any device

•  Expense report is pre-
populated and approved  
at time of booking

•  Snap, drag and drop receipt 
photos into expense report 
for faster reimbursement

TRAVEL EXPENDITURES: Simplify  
reporting and reimbursement while 
streamlining back office processes  

ESTIMATED
SAVINGS

6%-12%

BUYER 
CHALLENGES

BUYER 
BENEFITS



From a procurement perspective, managing the spend for office 
equipment and supplies through your e-procurement platform 
is a no-brainer. Not so for the employee who has a broken 
computer peripheral or needs supplies to finish up an important 
presentation. Procurement policies for ordering office necessities 
are often perceived as a burden.

Procurement automation, when properly configured for your 
company, can deliver self-service convenience for employees and 
drive spending through proper channels to maximize savings, not 
just on the items purchased but on shipping costs as well.

Savings from this category will result from rationalizing your 
supplier base and pre-negotiating discounts and terms, based  
on volume. 

A punch-out catalog, which functions as the interface between 
your e-procurement system and designated suppliers, facilitates 
the self-service ordering experience from any device, with real-
time pricing, additional discounts and shipping information all 
dynamically updated. Analytics help track and manage budgets. 
For companies that want to host a “company store,” an inventory 
module can eliminate stock outs through automated reordering.
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•  Ordering what’s needed 
through procurement takes 
too long

•  Getting reimbursed for 
items I purchase is a hassle 

•  Why can’t I just order what I 
need online?

•  Self-service, online 
shopping from any device

•  One pre-approved place to 
order office equipment and 
supplies

•  No need to look up codes, 
get receipts or wait for 
reimbursement

OFFICE EQUIPMENT & SUPPLIES: Help 
employees get what they need when  
they need it through self-service

ESTIMATED
SAVINGS

7%-13%

BUYER 
CHALLENGES

BUYER 
BENEFITS



Accelerate procurement success 
with platform-enabled solutions from Shelby 

Procurement departments everywhere face a common challenge. How can you increase 
transparency, control and compliance in order to deliver measurable business benefits to your 

organization? Today’s cloud-based procurement platforms offer powerful and flexible tools 
to integrate best practices into daily operations. However, a low utilization of features and 

misalignment with business processes can negatively impact your success.

The Shelby Group is the global leader in platform-enabled procurement optimization.                        
With hundreds of platform implementation and support engagements to our credit, Shelby can 
help accelerate your success through each step of your journey with Platform Implementation, 

Program Optimization and Procurement Operations solutions.

theshelbygroup.com  |  312.445.8500
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